
 
 
 

Leadership Academy 5th Year Anniversary  
Alumni Training & Celebration: 

 

Cultivating Power & Resilience 
 for Movement Leadership 

 
Monday, April 22 & Tuesday, April 23, 2019 

El Centro de la Raza 
2524 16th Avenue S. 

Seattle, WA 98144 
 
This event will offer opportunities for (re)connection within our now 142-leader strong 
alumni network, help deepen our understanding of Academy Core Leadership 
Competencies, provide new and advanced learning opportunities, and include a 5-year 
anniversary celebration on Monday evening, April 22. Please join us to explore how we as 
individuals and a network are working to advance and practice our equity and leadership 
skills and what new ways of thinking and operating can help us build resilience, adaptivity, 
and collaborative approaches to social change work. 
 
 

Costs & Logistics 
 
Thanks to the generosity of the Washington State Office of Civil Legal Aid and other funding 
partners, this 2-day training, including continuing education credits, meals, and lodging 
and transportation for those who need it, is offered at no cost to participants. Participating 
alumni will also automatically be registered for the separate public Anniversary 
Celebration the evening of April 22, though additional guests are asked to purchase tickets 
for that event for $35. 
 
JustLead has arranged a block of rooms at the Silver Cloud - Stadium for the nights of April 
22 and April 23 and can arrange flights or mileage reimbursement for those who need it. 
Please indicate travel & lodging needs at the time of registration and contact 
info@justleadwa.org for questions.  
 
To register for all or part of our 2-day event click here: https://justleadwa.org/leadership-

academy/help-us-celebrate-the-leadership-academys-5th-anniversary 
 

 
 

https://secure.qgiv.com/for/juswas/event/799866/
https://secure.qgiv.com/for/juswas/event/799866/
https://www.silvercloud.com/seattlestadium/
https://www.silvercloud.com/seattlestadium/
mailto:info@justleadwa.org?subject=Question%20Regarding%20Leadership%20Academy%20Alumni%20Event
mailto:info@justleadwa.org?subject=Question%20Regarding%20Leadership%20Academy%20Alumni%20Event
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary/
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary/
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary
https://justleadwa.org/leadership-academy/help-us-celebrate-the-leadership-academys-5th-anniversary
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Program Details 
DRAFT 4/1/19 

 
Monday, April 22  
 
10:15 am Coffee/Tea & Registration  

 
10:30 am Welcome from El Centro de la Raza & JustLead Washington 

 
10:45 am Past, Present & Future: The Birth & Growth of the 

Leadership Academy & Role of JustLead Washington in the 
Movement for Equity & Justice  
Jennifer Werdell, JustLead Washington (Cohort II) & JustLead 
Board 
 

11:00 am Plenary: Adaptive Leadership for Changing Times  
Moderator: Jennifer Werdell 
Speakers: Michele Storms, ACLU of Washington (Cohort II), 
Damian Davis NoOneElse, TeamChild (Cohort V), Shar Lichty, 
Peace & Justice Action League (Cohort IV) 

  
Across all five Leadership Academy cohorts some key themes 
have emerged around what it takes to lead through challenges 
toward a more equitable future. How do we find resilience 
during persistent setbacks? How do we overcome institutional 
and systemic barriers that resist change? What do we need to be 
nimble and responsive to evolving community needs and 
priorities? Our initial plenary session will invite candid and 
diverse perspectives about the kind of leadership needed for 
today’s challenges.  
 

12:15 pm Break 
 

12:30 pm Lunch & Leadership Story  
Speaker: Merf Ehman, Columbia Legal Services (Cohort IV) 
 

1:30 pm  Workshops in El Centro de la Raza’s Historical Building 
 

Rebooting & Refreshing 
Your Leadership Story 
Facilitator: Aline Carton-
Listfjeld, Aline Carton 
Consulting & JustLead 
Washington (Cohort II) 
 

Applying an Equity Lens to 
Management & Supervision  
Trainers: Ada Shen-Jaffe, 
JustLead Washington; John 
Midgley, ACLU of Washington 
(Cohort II) 
 



3 
 

The Story of Self, the Story of 
Us and the Story of Now: Join 
us for a brief refresher on the 
power of the public narrative 
framework and opportunity 
to workshop and dust off your 
own leadership story with 
feedback from your peers. 
Whether you’re seeking 
general public speaking 
practice or wanting to tailor a 
message for a specific 
audience or cause, this 
session is your chance to 
reconnect to the power of 
narrative storytelling. Be sure 
to bring your notes/previous 
versions and a laptop and/or 
notepad! 
 

Most of us advance to 
supervisory and management 
roles without formal training 
on how to manage and 
oversee the work of others 
well. Even with training, 
supervisory roles often do not 
intentionally center equity. 
This workshop aims to 
introduce participants to 
basic frameworks for 
supervision, grounded in a 
racial equity and anti-
oppression approach, to 
support effective 
relationships across status 
and social identities. Whether 
you are new or experienced 
and manage volunteers or a 
team, this session will have 
something for everyone. 
 

 

3:00 pm  Break 
 

3:15 pm Workshops in El Centro de la Raza’s Historical Building 
 

Talking About Race  
Facilitator: Kitara Johnson, 
Excelsior Youth Center (Cohort 
IV); TBD 
 
We all need to ground 
ourselves in a foundational 
understanding of race, racism, 
and race equity. Focusing on 
personal and interpersonal 
self-awareness, this session 
intends to encourage ongoing 
self-learning, and build 
confidence for engaging in 
workplace conversations 
about race. This workshop is a 
great fit for folks who seek to 
refresh their understanding of 
key concepts like implicit bias, 
structural racism, and Dr. 
Nieto’s frameworks, and 

Building Power to Advance 
Anti-Racism Work  
Facilitator: Omid Bagheri, 
JustLead Washington 
 
Are you ready to dive deeper 
into race equity work, speak 
up, and take risks in your 
organization? Interested in 
diving deep into strategies for 
building power and solidarity 
within your organization and 
networks? This workshop is a 
great fit for folks who feel 
grounded in race equity 
analysis and are ready to 
practice and take a lead on 
initiating and facilitating 
courageous conversations and 
organizational work around 
race and racism.  
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reminds us of the personal 
growth we must commit to. 
 

 

4:45 pm  Leadership Story & Closing Remarks for the Day 
Speaker: Cote Soerens, Resistencia Coffee (Cohort III) 
 

6:00-8:00 
pm 

5 Year Leadership Academy Celebration “Fun” Raiser 
Variety Show, Centilia Cultural Center @ El Centro de la Raza 
5:30pm – Doors Open 
6:00pm – Reception  
6:30pm – Show  
 
Join us for an evening of connection, fun, and talent as we raise 
funds to support JustLead’s capacity building efforts and partner 
organizations around the state. Witness the many talents of the 
Leadership Academy Alumni – including musical acts, poetry, 
TED-style talks, and more! Attendees will have the opportunity 
to vote for their favorite “Variety Show” acts and help choose 
which community partner will receive 20% of the night’s 
proceeds. $35 Admission includes dinner, beer & wine tickets, 
and wildly fun entertainment. 
 
Tickets for the Celebration: 
https://secure.qgiv.com/for/juswas/event/799866/  
 
To Register Your Act: http://tinyurl.com/EJCLA5yearshow 
 

 
 
Tuesday, April 23 
 
8:00 am Breakfast 

 
8:45 am  Taking Our Network’s Leadership Development & Race 

Equity Work to the Next Level 
Facilitators: Omid Bagheri, Aline Carton-Listfjeld, Ada Shen-Jaffe, 
& Jennifer Werdell 
Day 2 will begin with a brief refresher of Leadership Academy 
core competencies and principles, followed by interactive small 
and large group discussion where alumni will engage each other 
to identify equity and leadership-related needs within our 
network and generate strategies for strengthening programming 
for past and future Fellows.  
 

9:45 am Workshops in the Historical Building 
 

https://secure.qgiv.com/for/juswas/event/799866/
https://secure.qgiv.com/for/juswas/event/799866/
http://tinyurl.com/EJCLA5yearshow
http://tinyurl.com/EJCLA5yearshow
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Confronting Conflict to 
Transform Our Workplaces 
Trainer: KJ Williams, 
Washington State Bar 
Association & RISE with KJ 
(Cohort III) 
 
Remember our “difficult 
conversations” framework? 
It’s time to go deeper, explore 
our relationship with conflict, 
and practice real-world 
scenarios. This workshop will 
discuss strategies for 
managing lasting conflict and 
navigating dynamics that cut 
across social factors like race, 
gender, and class.  
  

Facing Our Storms 
Together: Workshopping 
Leadership Challenges 
Facilitator: TBD 
 
Each of us faces unique 
challenges in moving our 
program, organizational, and 
community efforts forward. In 
this structured, facilitated 
workshop, participants will 
surface key barriers that are 
standing in the way of change, 
brainstorm adaptive, 
‘leaderful’ strategies, and have 
the opportunity for peer 
coaching on real-world 
challenges and solution. 
 
 

 

11:15 Break 
 

11:30 am Lunch & Racial Justice Caucusing in El Centro de la Raza’s 
Historical Building 
This session offers facilitated discussion space in affinity groups 
(caucuses) based on racial identity. Affinity groups, defined as a 
group of people linked by a common interest or purpose, are 
common in many settings and workplaces. Within racial justice 
work, they can be useful spaces for participants to explore their 
different lived experiences as people of color or white-identified 
people and to discuss and develop collective strategies for anti-
racism work.   
 

People of Color Caucus 
Facilitator: Omid Bagheri 

White Caucus 
Facilitator: Laurie Carlsson, 
Reverb DEI (Cohort III) 

 

1:10 pm  Racial Justice Caucusing Large Group Discussion Debrief in 
Centilia Cultural Center 
 

1:30 pm  Break 
 

1:45 pm  Leadership Story 
Speaker: Michaela Brown, Excelerate Success/Spokane County 
United Way (Cohort V) 
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2:00 pm Plenary: Creating Community Accountability & Partnerships 
Moderator: Omid Bagheri 
Speakers: Sandy Restrepo, Colectiva Legal del Pueblo (Cohort IV); 
Kurtis Robinson, Spokane NAACP (Cohort V) 
 
Panelists will explore what community accountability looks like 
in social justice work and will share insights, stories, and their 
own principles for creating community accountability. How can 
we center community-led priorities and build community power 
while leveraging legal tools & expertise? Join us for a lively 
discussion to strategize how to make the most out of community 
and legal collaborations. 
 

3:15 pm Closing Remarks: Co-Creating the Leadership Academy’s 
Future 
Speaker: Ada Shen-Jaffe 
 

4:00 pm  Adjourn 
 

5:00 pm  Closing Dinner at El Quetzal  
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